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POKER IS GOOD FOR YOU

by David Sklansky & Alan N. Schoonmaker, Ph.D.
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Learning Depends Upon Feedback.
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The More Frequently You Get Feedback, The Faster You Will Learn.
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Lessons Learned In One Situation Often Generalize To Other Situations.
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Young People Generally Learn More Quickly Than Older Ones.
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They have the self-control to do the necessary, but
unpleasant things that most people won't do.
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This betting round

This entire hand

This session

This tournament

This year

Your entire poker career
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e Get as much information as possible.
e Give as little information as possible.
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try to avoid making that first offer
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Your employees are not motivated to be creative when the usual routines won't work.
In fact, they may fear being punished for violating procedures.

Your organization can't respond effectively to the inevitable surprises.

Your good employees quit.

Your organization becomes a typical bureaucracy, filled with deadwood and unable to
achieve its goals.
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e probably won't happen
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You will win $120 twenty times for a total win of $2,400
You will lose $20 eighty times for a total loss of  -1,600
Your net gain for 100 times will be $800
Your expected value for each call is $8

You should obviously call the bet.
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winning the pot immediately because your opponent(s) fold
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winning because you bet again on the next round and your opponent(s) fold
winning because you catch the card you need to make the best hand

losing because you get called and don't catch your card.
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there aren't any simple rules
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you don't understand the other players, you can't win

6 If



/
'If I could just get them to understand MY facts and MY logic and MY
needs, they would make the concessions | need.’
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@ How To Win Friends And Influence People 1 ) @ "If there is one secret of
success, it lies in the ability to get the other person's point of view and see things from that
person's angle as well as your own."$C
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@ Think carefully before you act
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1. Poker Is A Great Teacher.
2. Poker Improves Your Study Habits.
3. Poker Develops Your Math Skills.
4. Poker Develops Your Logical Thinking.
5. Poker Develops Your Concentration.
6. Poker Develops Your Patience.
7. Poker Develops Your Discipline.
8. Poker Teaches You To Focus On The Long Term.
9. Poker Teaches You That Forgoing A Profit Equals Taking A Loss (And Vice Versa).
10. Poker Develops Your Realism.
11. Poker Teaches You To Adjust To Changing Situations.
12. Poker Teaches You To Adjust To Diverse People.
13. Poker Teaches You To Avoid Racial, Sexual And Other Prejudices.
14. Poker Teaches You How To Handle Losses.
15. Poker Teaches You To Depersonalize Conflict.
16. Poker Teaches You How To Plan.
17. Poker Teaches You How To Handle Deceptive People.
18. Poker Teaches You How To Choose The Best "Game."
19. Poker Teaches You The Benefits Of Acting Last.
20. Poker Teaches You To Focus On The Important Subjects.
21. Poker Teaches You How To Apply Probability Theory.
22. Poker Teaches You How To Conduct Risk-Reward Analyses.
23. Poker Teaches You To Put Things In Context And Evaluate All Variables.
24. Poker Teaches You How To "Get Into People's Heads."
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